TGGI IT-
CONSUL
SERVICES

As a trusted IT consulting partner, we empower businesses to seamlessly
navigate their digital transformation journey. With deep industry expertise
and a client-centric approach, we deliver tailored solutions that drive
innovation, enhance security, and optimize efficiency. Our comprehensive
suite of services spans cloud advisory planning, hybrid and multi- cloud
migration and implementation, robust cybersecurity measures, intelligent
automation, and strategic program management.

WE COLLABORATE CLOSELY WITH OUR CLIENTS TO UNDERSTAND
THEIR UNIQUE NEEDS, ENSURING SCALABLE AND SUSTAINABLE

SOLUTIONS THAT POSITION THEM FOR LONG-TERM SUCCESS IN
AN EVER-EVOLVING DIGITAL LANDSCAPE.




Our IT Cloud Advisory and Migration Solutions empower businesses to
harness the full potential of hybrid and multi-cloud environments. We provide
strategic guidance and expert implementation, helping organizations navigate
complex cloud landscapes with ease. From assessing current infrastructure
and developing a tailored cloud strategy to executing seamless migrations,
our solutions ensure optimal performance, scalability, and cost-efficiency.
Whether moving to the cloud for the first time or expanding across multiple
platforms, we deliver a secure, flexible, and resilient cloud environment that
aligns with your business goals and accelerates your digital transformation.

CLOUD STRATEGY INFRASTRUCTURE SEAMLESS
& ROADMAP ASSESSMENT MIGRATION
Tailored cloud strategies that Comprehensive evaluations End-to-end migration services
align with your business goals, of your existing infrastructure with minimal disruption, from
ensuring a clear and efficient path to identify the best-fit cloud on-premises to hybrid or
to cloud adoption. solutions and maximize ROI. multi-cloud environments.
MULTI-CLOUD SCALABILITY & SECURITY & ONGOING SUPPORT
INTEGRATION PERFORMANCE OPTIMIZATION COMPLIANCE & MANAGEMENT
Expertise in integrating Solutions designed for scalable, Robust security frameworks to Continuous monitoring,
services across multiple cloud high-performance cloud protect data across all platforms,  management, and optimization to
providers, ensuring seamless environments that grow with with compliance standards maintain peak performance and
interoperability and flexibility. your business needs. tailored to your industry. cost-efficiency post-migration.

CYBERSECURITY SOLUTIONS

Our Cybersecurity Consulting Services provide robust, end-to-end protection

for your digital assets, ensuring your business remains resilient against evolving
cyber threats. We combine deep expertise with cutting-edge technologies to
develop tailored security strategies that address your unique challenges. From
risk assessment and threat detection to incident response and compliance
management, we take a proactive approach to safeguard your data, networks,
and critical systems. With our continuous monitoring and advanced threat
intelligence, you can confidently focus on your business growth, knowing your

digital environment is secure, compliant, and future-ready.

RISK ASSESSMENT & THREAT DETECTION & DATA PROTECTION & NETWORK SECURITY
VULNERABILITY MANAGEMENT INCIDENT RESPONSE ENCRYPTION Multi-layered security
Comprehensive evaluations to Advanced monitoring and rapid ~ Secure data handling, encryption, frameworks that safeguard
identify and address security response services to detect and and backup solutions to protect your network infrastructure
gaps, ensuring a robust defense neutralize threats before they sensitive information across all from unauthorized access and
against potential threats. impact your operations. platforms. cyberattacks.
COMPLIANCE & CLOUD SECURITY SECURITY AWARENESS CONTINUOUS MONITORING
REGULATORY ALIGNMENT SOLUTIONS TRAINING & THREAT INTELLIGENCE
Expertise in aligning security Specialized services to protect Empower your team with the Real-time monitoring and analysis
protocols with industry-specific cloud environments, ensuring knowledge to recognize and prevent to stay ahead of emerging
standards, including GDPR, secure migration, access control,  potential security breaches through threats, ensuring ongoing

HIPAA, PCI-DSS, and more. and data integrity. regular training and simulations. protection and peace of mind.




Our Intelligent Automation Services transform business operations by leveraging cutting-
edge automation technologies to streamline workflows, reduce costs, and drive efficiency.
We design and implement customized automation solutions that integrate seamlessly
with your existing systems, enabling smarter, faster, and more reliable processes. From
robotic process automation (RPA) and Al-driven insights to intelligent data processing and
workflow optimization, our solutions empower your organization to focus on strategic
initiatives while routine tasks are handled with precision and speed. Experience the future
of work with intelligent automation that enhances productivity, minimizes errors, and

accelerates digital transformation.

Al-DRIVEN INSIGHTS
& ANALYTICS

Utilize artificial intelligence
and machine learning to gain
valuable insights, enabling
smarter decision-making and
predictive analysis.

INTELLIGENT DATA
PROCESSING

and processing tasks with
advanced automation solutions
that minimize errors and
improve accuracy.

BUSINESS PROCESS
OPTIMIZATION

Analyze and optimize
current processes to identify
automation opportunities
that enhance productivity
and scalability.

Our Global Program Management and Delivery services ensure the successful execution of complex projects
across multiple regions, delivering on time, within scope, and on budget. With a focus on strategic planning,

Streamline data entry, extraction,

END-TO-END WORKFLOW
AUTOMATION

Design and deploy automated
workflows that connect
disparate systems, ensuring
seamless and efficient
process execution.

SCALABLE AUTOMATION
PLATFORMS

Implement scalable
solutions that grow with your
business, allowing for easy
expansion and adaptation
as your needs evolve.

CUSTOM AUTOMATION
SOLUTIONS

Tailored automation strategies
that align with your specific
business needs and integrate
effortlessly with existing
infrastructure.

CONTINUOUS MONITORING
& SUPPORT

Ongoing monitoring and
maintenance to ensure optimal
performance, adaptability, and

continuous improvement of
automated processes.

seamless coordination, and risk mitigation, we provide end-to-end management that drives consistency, quality,

and efficiency. Our team of experienced program managers leverages best practices, proven methodologies, and

cutting-edge tools to oversee every aspect of project delivery, from initial planning through execution and final

deployment. Whether managing a single initiative or a portfolio of projects, we empower organizations to achieve

their strategic goals with precision and confidence, no matter the scale or complexity.

STRATEGIC PLANNING &
ROADMAP DEVELOPMENT

Comprehensive program
planning to align projects with
organizational goals and ensure a
clear path to success.

RESOURCE ALLOCATION
& OPTIMIZATION

Efficient management of
resources, ensuring the right
skills and tools are in place to

meet project requirements.

END-TO-END PROJECT
MANAGEMENT

Full lifecycle management, from
initial concept and planning
through execution, monitoring,
and closure.

AGILE & WATERFALL
METHODOLOGIES

Adaptable approach utilizing
best practices from both Agile
and Waterfall frameworks,
customized to suit each
project’s needs.

MULTI-REGIONAL
COORDINATION

Expertise inmanaging cross-functional
teams and resources across different

locations, ensuring seamless
collaboration and consistency.

PERFORMANCE MONITORING

& REPORTING
Real-time tracking of project
milestones, KPls, and
deliverables, providing clear
visibility and accountability
throughout the program.

RISK MANAGEMENT
& MITIGATION

Proactive identification,
assessment, and mitigation of

potential risks to keep projects on

track and within budget.

SCALABLE PROGRAM
MANAGEMENT SOLUTIONS

Flexible solutions that can scale

to accommodate projects of any

size, from small initiatives to
large, complex programs.

TCGI IT CONSULTING SERVICES




WHY
TCGI?

TCGi is an ESG-focused Professional Services and Consulting company. Founded in 2008, our team consists of experienced
leaders with extensive, specific IT Advisory and Implementation expertise, Procurement and Managed Services experience,
along with our Value-Added Reseller Technology specialists. TCGi balances the growing demand to deliver profitability to your
bottom line while seeking innovative methods and solutions that ensure sustainability, social focus, governance, and metrics.
Together, we're changing the business landscape.

READY TO TACKLE YOUR NEXT CHALLENGE?
LET'S SOLVE IT TOGETHER.

NO MATTER WHERE YOU ARE ON YOUR eir Explore Our
IT JOURNEY, WE HELP YOU BUILD A MORE L.
EFFICIENT WAY FORWARD WHILE FERE ot started
DRIVING COSTS DOWN. 5 Today
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